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Our Mission
Paul’s Place is a catalyst and leader for change, 

improving the quality of life in the Southwest Baltimore 

communities. Paul’s Place provides programs, services, 

and support that strengthen individuals and families, 

fostering hope, personal dignity and growth.

Our Vision
The individuals and families living in Southwest 

Baltimore City will have full access to high quality 

health care, education, employment, and housing 

along with the other support necessary for stability 

and self-sufficiency.



The steady flow of individuals into our building each day can 

make it seem, at times, that we are making little difference. But,  

we know that helping one individual can carry over to their 

families and communities — helping them become more stable 

and self-sufficient. With the help of volunteers, donors, partners 

and friends we focus on meeting the needs of each individual 

seeking help.

Together, we have been doing this for 37 years through programs, services, and support that foster hope, 

dignity and growth. Our neighbors in Southwest Baltimore are working hard against all odds to change their 

lives for the better. Now, more than ever, programs like those Paul’s Place offers are so vital for Baltimore.

Your support in 2019 helped us connect more individuals and families to life-changing resources, expand 

partnerships to serve more guests, and initiate a venture to provide much-needed job training.

Students in our expanded after-school program at George Washington Elementary School made strides in 

their first year. The 125 students are outperforming their peers in reading skills, attendance, and behavior — 

and getting extra academic instruction to encourage their success!

New partnerships with the University of Maryland Community Engagement Center and Bon Secours 

brought case management services to people in need at the far reaches of the Southwest Baltimore 

neighborhoods. As a result of these changes, in the last year, we have more than doubled the number  

of people receiving case management assistance.

We laid the groundwork for a new culinary training program at the western gateway to Pigtown Main Street 

that will prepare 60 adults each year for careers in the growing food service industry. This new project 

extends our mission to empower individuals and families so they can forge a path to self-sufficiency.

These are just a few of the ways you are giving hope and creating lasting change for individuals in families 

in Southwest Baltimore. Thank you for your generosity and commitment to our mission!

With gratitude,

Susan Owens    William J. McLennan

President    Executive Director

Bill McLennanSusan Owens

Dear Friends,



In ONE day at Paul’s Place...

14% of Southwest 
Baltimore  
residents are  
unemployed.

Our neighbors face  
immense challenges...

Pigtown is one  
of the top 5 City  
neighborhoods  
for violent crime.

175+ adults and 
children eat 

healthy, hearty 
meals.

10 people  
experiencing  

homelessness 
shower and get 
their laundry 

washed.

A total of 350 
adults and children 
are changing their 

lives through  
programs that 

foster hope, dignity, 
and growth.

18 community 
adults volunteer 

and get leadership 
and career training.

8 adults get basic 
health check-ups 
and medical case 

management.
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15-20 volunteers 
of all ages work 
alongside staff.



In ONE day at Paul’s Place...

An estimated  
15% of Baltimore 
residents suffer 
from addiction.

39% of children  
in Southwest  
Baltimore live  
in poverty.

51% of impover-
ished Baltimore 
residents rely on 
emergency rooms 
for health care.

3,500 people  
experience  
homelessness in 
Baltimore City on 
any given night.

20 families receive 
emergency  

supplies of food.

50 women  
meet for social  
and emotional  

support.

14 people access 
our computer lab 
to apply for jobs, 
public benefits,  

and more.

28 women and  
men shop for  

free clothing for  
themselves and 
their children.

20 individuals  
stop by guest  

engagement to 
speak with a  

case manager.

125 students  
benefit from  

academic and  
enrichment  
programs.

VIEW OUR VIDEO: https://youtu.be/bndIACx4iYQ
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Health and Wellness Programs

Hot Lunch
47,924 meals
Hearty, nutritious 
meals served five 
days a week for 
anyone in need

Laundry
Service
1,197 loads of 
laundry
Two loads of 
laundry washed, 
dried, and folded 
a week at no cost; 
Paul’s Place provides 
the detergent and 
dryer sheets

Improving the physical and 
mental well-being of low- 
income and homeless adults  
and children in Southwest  
Baltimore

Emergency
Food Pantry
4,563 
boxes of 
food for 
9,866  
individuals
Emergency supplies 
of non-perishable 
food available five 
days a week for 
families experiencing 
food insecurity in 
partnership with the 
Maryland Food Bank 
and the Department 
of Social Services

COMPASSION MATTERS

During weekly street outreach, nursing 

students came across George. He was 

heading to Paul’s Place for food but 

stopped to rest. Although he refused 

the students’ offer to call 911, George 

did agree to visit the Paul’s Place Clinic. 

George could not get to Paul’s Place on 

his own so the students called a ride 

service and accompanied him. Upon 

evaluation, the nurses agreed that his 

condition was critical and suggested he 

allow the students to escort him to the 

emergency room. He agreed. George 

had not received dialysis in some 

time and the doctor who treated him 

said that his potassium level was life-

threatening — that the nursing students 

likely saved his life.  

So impressed with the nursing students’ 

care of George, the doctor notified 

the University of Maryland School of 

Nursing to report on the students’ good 

work at Paul’s Place. 
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Market Place
6,897 
shopping 
visits
Gently-used and 
new clothing, shoes, 
and household 
items available  
three days a week  
at no cost 76% of adults 

seen in the 
Nurses’ Clinic 

were connected 
to a medical 

home for 
consistent, local 

health care.
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Showers
1,484 showers
Fully-accessible 
shower open five 
days a week; Paul’s 
Place supplies 
towels and toiletries

Nurses’ Clinic
460 health 
check-ups
Basic health 
check-ups and 
medical case 
management  
offered weekly by 
nurses and students 
from the University 
of Maryland, School 
of Nursing

Women’s
Group
58 women
Meet weekly for 
social and emotional 
support. This year 
our Women’s Group 
celebrated 25 years 
of gathering.



Case Management Services

Guest
Engagement
2,292 individuals 
accessed  
6,965  
services
Daily access to case 
managers, nurses, 
and community 
members; assistance 
connecting to 
services available 
at Paul’s Place and 
referrals to services 
offered by partner 
organizations

Emergency
Assistance
66 evictions and 
91 utility shut-
offs prevented
Financial assistance 
to prevent eviction 
and utility shut-
offs and to reduce 
the costs of rent, 
prescriptions, vital 
documents, and 
other one-time 
emergency expenses

Increasing workforce-related 
skills and helping low-income 
and homeless adults in South-
west Baltimore move toward 
self-sufficiency

FINDING HOPE,  AND SO MUCH 

MORE

When Carolyn found Paul’s Place, she 

found hope. She had lost her job and 

lost the home she shared with her three 

children to foreclosure. “When I came 

through the door, I was welcomed with 

open arms. Paul’s Place changed my life.”   

Carolyn found immediate help with 

some basic needs and joined the Paul’s 

Place Ambassador program. As an 

Ambassador, Carolyn was matched with 

a case manager, Ellen, for help finding 

a job. Ellen helped Carolyn update her 

resume, practice answers to possible 

interview questions, and find clothes for 

interviews in our Market Place. Her hard 

work paid off: Carolyn found a job she 

loves connecting people experiencing 

homelessness to housing. “Paul’s Place 

helped me find a good paying job, where  

I can maintain my stability in housing.  

I love Paul’s Place!”
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Holiday
Programs
375 holiday food 
boxes and  
134 gift  
shop visits
Turkeys (or 
chickens) and all 
the ingredients 
for home-cooked 
holiday meals  
and gifts to help 
families celebrate 
the holiday season 

Case
Management
608 individuals
Structured, ongoing 
coaching focused 
on achievement of 
self-selected goals 
related to housing, 
employment, mental 
and physical health, 
education, and  
other barriers to  
self-sufficiency

Computer
Lab
over 3,000  
computer lab uses
18-station computer 
lab open four hours 
per day; basic 
and intermediate 
computer skills 
taught by volunteers

Ambassador
Volunteer
Program
16 volunteers 
contributed  
6,229 hours
12-month structured 
volunteer experience 
with case manage-
ment and personal 
development work-
shops for adults 
seeking to re-enter 
the workforce, in 
early recovery,  
or with limited  
employability and  
for senior citizens
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Paul’s Place connected 25  
homeless guests to housing placements 

through the STABLE Home Project.

Employment
Assistance
32 adults  
in job  
coaching
Targeted support in 
job searching and 
career development 
for unemployed 
adults; resume 
review, practice 
interviews, and 
coaching for new 
employees and 
employers

In Southwest 
Baltimore, 58% 

of families 
earn less than 
$40,000. The 

survival budget 
for a household 

of four in 
Baltimore City  

is $69,672.



Children & Youth Programming

After-3
125  
elementary 
students
After-school 
program for students 
in Pre-K to fifth 
grades focused 
on academics, 
mentoring, 
enrichment, and  
social skills

Promoting academic success  
and personal growth, providing 
mentoring, and developing  
personal responsibility, self- 
esteem, and resiliency

90% of students 
in kindergarten 

through 2nd 
grade increased 

their reading 
level by at 

least one year 
of growth, 

exceeding our 
goal of 80%.

LEARNING CONTINUES AFTER 

THE LAST BELL OF THE DAY

Kaden is one of 125 elementary students 

participating in After-3, our after-

school program at George Washington 

Elementary School, and the fourth grader 

loves talking about the enrichment 

activities. His favorite activities are 

robotics, strategy games, and volleyball. 

Kaden also likes the extra time to get  

help with his math homework or read 

books from the library.    

His mom, Kynda, couldn’t agree more.  

“The best thing about him being in the 

program is that he has somewhere safe 

to be after school and that he gets to do 

hands-on activities.”    

Kynda is grateful her son can interact with 

kids outside of school, get help with his 

homework from teachers, and participate 

in activities that get him excited about 

learning. Kaden gives After-3 a thumbs  

up, “It is a good program. It helps you  

learn more.”

8   |    PAUL’S  PLACE ANNUAL REPORT FY 2018- 19



Our After-3 
program  
grew from  
40 students to 
125 students!
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After-3 Schedule

Fun 
Friday

 Monday Tuesday Wednesday Thursday Friday

2:30-2:55 Snack and Welcome 

3:00-3:30 Academics and Homework (separated by grade) 

3:30-4:00 Academics and Homework (separated by grade) 

4:00-4:30 Supper

4:35-5:20 Enrichment Activities 

5:30-6:00 Debrief and Clean Up

Fun 
Friday

Supporting families in Southwest Baltimore:  
100% of families reported that After-3 helped them  

maintain or gain employment.

Students who 
are not reading 

proficiently 
by third grade 
are 4x more 

likely to leave 
school without 

graduating.



Statement of Financial Position  |  as of June 30, 2019

Assets

Current Assets

 Cash and cash equivalents ..................................................................................................................................................... $ 2,522,719   

 Investments................................................................................................................................................................................... $ 1,454,037

 Grants receivable ........................................................................................................................................................................ $ 5,951

 Pledges receivable, current...................................................................................................................................................... $ 1,384,250

  Total Current Assets ........................................................................................................................................................... $ 5,366,957

Property, net of accumulated depreciation ........................................................................................................................... $ 3,946,023

Other Assets

 Pledges receivable, non-current ............................................................................................................................................ $ 277,979

 Investments held for long term purposes .......................................................................................................................... $ 818,153

 Beneficial interest in assets held by Irrevocable Trust .................................................................................................. $ 186,345

 Beneficial interest in assets held by Baltimore Community Foundation (BCF) ................................................ $ 20,664

  Total Other Assets .............................................................................................................................................................. $ 1,303,141

Total Assets ....................................................................................................................................................................................... $ 10,616,121

Liabilities and Net Assets

Current Liabilities

 Accounts payable and accrued expenses ......................................................................................................................... $ 264,914

 Line of credit ................................................................................................................................................................................ $ 206,776

 Note payable ................................................................................................................................................................................ $ 241,413

  Total Current Liabilities ..................................................................................................................................................... $ 713,103

Net Assets

 Without Donor Restrictions .................................................................................................................................................... $ 4,514,820

 With Donor Restrictions .......................................................................................................................................................... $ 5,388,198

  Total Net Assets .................................................................................................................................................................. $ 9,903,018

Total Liabilities and Net Assets ................................................................................................................................................. $ 10,616,121

A copy of Paul’s Place’s financial statement is available by written request or by calling 410-625-0775. Documents filed under the Maryland  
Charitable Solicitations Act can be obtained from the Office of Secretary of State, State House, Annapolis, MD 21401, 410-974-5521, for the cost  
of copying and postage.
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A   Public Support*  $ 1,862,143 24.7%

B   Rental Income  $ 160,106 2.1%

C   Donated Food, Goods & Services $ 848,857 11.2%

D   Investment Income  $ 147,992 2%

E   Annual Fundraising Event  $ 148,371 2%

F   Foundation Support  $ 4,365,551 58%

Total Revenue: $7,533,020

Program Services - $2,496,759

Total Expenses: $3,388,840

Program Services Expenses: $2,496,759

A  Hot Lunch $ 465,039  17.8%

B   Market Place $ 512,581  19.6% 

C  Emergency Assistance $ 161,460  6.2%

D  STABLE Home Project $ 96,556  3.7%

E  Case Management $ 183,122  7%

F  Ambassador Program $ 115,804  4.4%

G  Children’s Programming $389,202   15% 

H  Culinary Arts Training Program* $ 0  0%

I Other Programs and Services** $ 688,349  26.3%

*Includes contributions to restricted endowment funds and capital campaign.

Expenses FY19 July 1, 2018 - June 30, 2019

Revenue FY19 July 1, 2018 - June 30, 2019

Administrative Expenses - $190,584 

Fundraising - $701,497

5.62%

77.10%

17.28%

A

B
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I
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*Expenditures are construction-in-progress related.

** Includes emergency food pantry, showers, laundry service, health and wellness programs, computer skills training, and computer lab expenses.



Looking Ahead — Groundwork Kitchen

Paul’s Place 
culinary arts 
training program

THE NEED
The 2015 protests were a wake-

up call. Southwest Baltimore 

residents remain discouraged 

by the lack of living wage jobs. 

People cannot support their 

families, afford decent housing  

or access proper health care. As 

one community activist put it:

“In the absence of jobs, decent 

education, healthcare, and 

opportunity, people are going to 

respond in these ways [protests].  

If you leave a hot stove on too long, 

the top is going to blow off.”

THE OPPORTUNITY
Paul’s Place is creating a culinary 

arts training program that utilizes 

a national, evidence-based model 

developed by Catalyst Kitchens 

that will empower young adults 

to succeed in the workforce and 

become self-sustaining.  

The culinary arts training 
program will prepare 60 
students per year to become 
employed in both back-of-
house and front-of-house 
skilled positions. 

The culinary arts program  
aligns and takes to scale  
Paul’s Place’s 36 years of 
experience in food service  
and case management. 

THE IMPACT
Paul’s Place commissioned Sage 

Policy Group, Inc. to estimate 

the economic and fiscal impacts 

generated by our programs, 

services, and support for individuals 

and families in the City of 

Baltimore. The Group concluded 

that once the culinary arts program 

is operational, Paul’s Place will 

provide 122 jobs and nearly $12.2 

million in annual economic activity 

for Baltimore City. 

CAPITAL IMPACT: 

One-time 
•  Capital investment for physical 

kitchen and restaurant
•  Creates 125 jobs in  

Baltimore City
•  $18.8 million in economic 

activity

OPERATIONS IMPACT: 

Annually
•  Restaurant + Catering 

Business and Paul’s Place 
Operations

• Supports 36 jobs
•  $6M in economic activity

JOB PLACEMENTS:

Annually
• Creates 85 new jobs
• $6.2M in economic activity

Almost 30% of adults in 
Southwest Baltimore have  
not graduated from high 
school and need special 
training to access today’s  
job market.
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As of 6/30/2019, $10 million has been pledged or paid toward the project goal of 12.5 million.
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Dr. Stephen N. Davis, MBBS, FRCP, FACP
University of Maryland Medical Center

Shakira Garcia
Caesar’s Entertainment/Horseshoe Casino

Gabrielle Glorioso
Carroll County Public Schools

Jason Goger
STX

Shurid Sen
T. Rowe Price

Keith Stone
Brown Advisory

Katrina Sungail
Shepard Exposition Services

Terry Thompson
Legg Mason

Michael Wilt
Becton Dickinson

Dr. Patricia Zimberg, JD, MS, RN
University of Maryland School of Nursing

Paul’s Place Team

William J. McLennan
Executive Director

Terry Manning, LCSW-C
Deputy Director

Health & Wellness  
Programs Team
Nicole Davis
After School Coordinator

Kelly Doran, Ph.D., RN*
Director of Health & Wellness

Raheem Ajayi
Kitchen Manager

Tamie Flax
Day Programs Coordinator

*Employed by University of  
Maryland School of Nursing to  
work on-site at Paul’s Place

Case Management  
Services Team
Chevonne Francois
Ambassador Outreach Coordinator

Kathy Gee, MSW
Case Manager

Ellen Levy, MSW
Case Manager
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PAUL’S PLACE, INC.
1118 Ward Street

Baltimore, MD 21230     
(P) 410-625-0775  
(F) 410-625-0784

VISIT US ONLINE: 
        E-news - paulsplaceoutreach.org  
        facebook - Paul’s Place Inc.            
        twitter - @PaulsPlace21230
        LinkedIn: Paul’s Place, Inc.
        Blog: paulsplaceoutreach.org/blog

E

DONATE ONLINE:
www.paulsplaceoutreach.org/donateonline


