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Serena could barely contain her  
excitement; she was among the  
first class to be inducted into the 

Ambassador Alumni Association. She won’t 
stop volunteering for Paul’s Place. She’s 
sure of that. Serena loves volunteering in 
 the Market Place — helping train volunteers, 
sorting donations, and getting everything  
set up just right so it is ready for shoppers  
three days a week. Now, though, she’ll  
also help recruit, welcome, and train new  
volunteers and assist with selection of 
speakers for the weekly Ambassador 
Speaker Series – and she gets a special 
name badge that she wears proudly at  
Paul’s Place.

On July 18, Paul’s Place celebrated the  
contributions of 14 Ambassador volunteers and 
honored them with new status, members of the 
newly formed Alumni Association. Some have 
been in the program for a little over a year, others 
for over a decade. Alumni status keeps our long-
time community volunteers engaged, gives them 
some leadership responsibility for the program, and 
allows us to change the structure of the program  
to better meet the needs of its participants.

Founded in 1999, when Paul’s Place doubled  
its program space and needed extra hands to 
maintain the building, the Ambassador Volunteer 
program has always been an effective way to 
involve community members in delivering our 
essential services and creating a community of 
hope in our center and in the neighborhood. 
Unemployed, underemployed, retired, and 
disabled adults found dignity in giving back  

and learned essential job and social skills while  
volunteering. The program has grown and evolved 
over the years — to involve more volunteers, to 
include specific training for job-seekers, and to 
incorporate personal goal setting to individualize 
the benefits of participation — to more effectively 
address the challenges of our neighbors. 

The Ambassador program continues to evolve.  
The shift in structure allows us to maintain the  
best of the existing program — the emphasis on  
community volunteerism – while maximizing new 
resources available at Paul’s Place, specifically our 
Case Management and Goodwill Employment  
Specialist. The result will be a highly personalized, 
short-term program for 25 of Southwest Baltimore 
residents annually. 

The re-designed Ambassador program combines 
coaching and a standard curriculum — including 
workshops on basic finance, essential job skills,  
and health and wellness — over a 12-month  
period. Prior to enrolling in the program, interested  
residents must complete a minimum of 35 volunteer 
hours at Paul’s Place to demonstrate their  
commitment to the program. Once enrolled,  

By the Numbers: 
Employment in 
Southwest Baltimore

Nine Percent
the percentage of Pigtown residents 
ages 16 to 64 who are unemployed 
and seeking work, according to the 
2012 u.s. census. that number does 
not capture those who are working 
part-time or those in low-wage jobs and 
seeking full-time living-wage jobs.

Thirty
the number of adults engaged in a  
job search or career development 
with our on-site goodwill employment 
specialist in the first year of the 
program. 32% of adults receiving  
job coaching became employed or 
enrolled in apprenticeships or other  
job training programs.

Twenty
the number of adults enrolled in 
apprenticeships or job training 
programs in the past year through the 
goodwill employment specialist. 43% 
had completed their apprenticeship  
or training program.

Twelve
the number of adults working with 
our goodwill employment specialist 
who became employed. 80% of 
ambassador volunteers who identified 
employment as a personal goal 
successfully secured employment.

Paul’s Place is reducing 
unemployment and 
underemployment in Southwest 
Baltimore one resident at a time.

* Numbers and percentages are 
measured from July 1, 2013 to  
June 30, 2014. 

Honoring our Ambassador Volunteers:
The All-New Ambassador Alumni Association

The re-designed Ambassador  

program combines coaching and a 

standard curriculum – including  

workshops on basic finance, essential  

job skills, and health and wellness –  

over a 12-month period.

cont. on pg. 5

serena (middle) was among the first in her class to be 
inducted into the ambassador alumni association.

members of the newly formed Paul’s Place ambassador 
alumni association.
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From Homeless to Housed: Paul’s Place’s New  
Housing Case Manager Aids in Transition

Travi s  r i d gway,  our new Housing 
case manager, has his work cut out for 
him. He is one of multiple Housing case 
managers in Baltimore city as part of the 
mayor’s Journey Home initiative to make 
homelessness rare and brief – and he is 
charged with building the infrastructure 
and resources to help 38 chronically 
homeless individuals transition into housing 
this year.

to achieve this ambitious goal, travis  
will be identifying chronically homeless 
individuals – those living on the streets, in 
abandoned housing, or in other unstable 
housing situations – who have the income 
from public assistance or employment to 
move into housing, then working with them 
over time to help them fully transition into 
housing. that may involve connecting them 
to services for mental and physical health, 
employment, and other needs; providing 
budgeting and financial management 
instruction; helping them with a security 

above left and middle: 40 kids in elementary school, 8 weeks of camp, and 
adventures including climbing, swimming, art projects, and a field trip to  
Philadelphia equals one fun summer. our campers had so much fun, they  
didn’t mind the academic activities interspersed throughout the summer.

above right: 24 middle school students spent 4 weeks of the summer discovering 
more about themselves – from finding new ways to express themselves through  
art with a Heart projects to Junior achievement financial literacy activities and 
downtown sailing center sailing lessons. at Paul’s Place, summer learning was fun!

Su
m

m
er

 f
u

n
 f

o
r 

Pa
u

l’
s 

Pl
ac

e 
Yo

u
th

deposit, rent for up to six months and  
furnishings; conducting home visits to 
ensure the housing is livable; and negotiating 
tenant and landlord responsibilities.

travis is up to the job: he brings a passion 
for helping others find solutions and eight 
year’s experience in case management  
at Healthcare access maryland and 
american substance abuse Professionals  
to our brand-new Housing case manager 
position. most recently, he helped connect 
uninsured marylanders with health care 
through the affordable care act. He holds  
a Bachelor’s degree in Psychology from 
mcdaniel college.

sadie smith, our deputy director, explains 
why we are so excited to welcome travis  
to our team: “travis’ years of experience 
working with those suffering from addiction 
and/or chronic mental health conditions and 
his track record of providing exceptional 
case management make him the perfect fit 
as we kick off this new program.”

Travis is up to the job: he brings  
a passion for helping others  
find solutions and eight years’  
experience in case management  
at HealthCare Access Maryland  
and American Substance Abuse 
Professionals to our brand-new 
Housing Case Manager position.
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Faye Royale-Larkins, 
rn, mPH, is ceo of 
total Health care, Inc. 
and has more than  
30 years of clinical  
and health executive 
management experience 

in community health care, physician group 
management, and hospital operations. she 
holds Bachelor’s degrees in sociology 
from morgan state university and nursing 
from state university of new york and a 
master’s of Public Health from the university 
of michigan; she is currently pursuing her 
doctorate of Health administration from the 
university of michigan. she serves as board 
secretary for the sisters academy school 
and as board member for on our own of 
Howard county and why murder?

Introducing Three New Board Members

Curtis Clark, Vice  
President of mission for 
Bon secours Baltimore 
Health system, ensures 
the integration of Bon 
secours mission – to 
teach, build community, 

and to serve – into all aspects of health 
care. He holds a master’s degree in 
theology from st. charles Borromeo 
seminary and a licentiate and doctorate  
in sacred theology from catholic  
university of america. He has previously 
served in pastoral ministry, youth ministry, 
retreat work, and vocations work in the 
diocese of arlington and has taught at 
James madison university and his alma 
mater, st. charles Borromeo seminary.

Carter Franke recently 
retired from JP morgan 
chase, where she was 
Head of corporate  
marketing, and currently 
serves on the Board  
of directors of sallie 

mae Bank. she previously served as  
chief marketing officer for chase card 
services and has nearly three decades  
of experience in the financial services 
industry. she has a Bachelor’s degree in 
english from mary Baldwin college.

Paul’s Place is pleased to introduce three new board members who add their expertise,  
experience, and compassion to our already skilled and dedicated Board of Directors.

 “ Both myself and my wife, Cherry, 
feel a deep affinity for Paul’s Place 
and a sense of call. We are so grateful 
to be part of this wonderful ministry. 
We know it is cliché, but it is true. 
We receive more than we could  
ever give.”

“ I have had the privilege of observing 
the impact that Paul’s Place has in 
the community through my work at 
St. Thomas’ Church. Paul’s Place 
makes a significant difference in the 
lives of so many families, and I am 
thrilled to be able to contribute to 
the good work of the organization by 
serving on the board.”

“ I was immediately inspired by the 
mission of Paul’s Place. I joined the 
Board of Directors so that I could 
work side by side with extraordinary 
individuals to support this inspiring 
community program and, ultimately, 
make a difference.”

•  Meghan has been an integral part of the 
success of Paul’s Place friend-raising and 
fundraising events for nearly a decade.

•   steve lent his business and logistical acumen 
to his role as board chair, helping Paul’s 
Place become a more efficient non-profit.

•   anna chaired Something to Sing About, 
our 30th anniversary gala celebration and 
record-setting fundraising event, with her 
husband mackey.

•  dante, a life-long southwest Baltimore 
resident, applied his construction expertise  
to our Building and maintenance committee.

•  scott has helped Paul’s Place maintain good 
fiscal policy and management, most recently 
in his role as treasurer and throughout his 
career as a cPa.

Thank You to Our Outgoing 
Board Members!
our heartfelt thanks for the dedicated  
service of our five outgoing board members: 
Meghan gill-roy; stephen a. goad, P.E.; 
anna Hughes; dante Jones; and scott  
rodgville, CPa. each brought their own 
unique talents to their leadership role and 
helped advance our work in the community.
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Rising Leaders:  
Inspiring the Next Generation of Supporters

a deck of cards can save you up to $500 at locally owned restaurants and  
bars while benefiting Paul’s Place. the Paul’s Place rising leaders are selling 
the city dining cards or drink decks online at www.paulsplace.ecwid.com  
for $20 plus shipping and handling – and half comes straight to Paul’s Place. 

get fifty $10 discounts to restaurants including chazz: a Bronx original,  
fleet street Kitchen, mother’s federal Hill grill, the food market, and more. 
get fifty 2-for-1 drink deals at Birroteca, grand cru, Heavy seas, the Brewers 
art, and more. or, get both decks for $40 plus shipping and handling at  
www.paulsplace.ecwid.com and enjoy food and drinks at some of Baltimore’s best.

Dine or  

Drink Around  

Baltimore  

to Benefit  

Paul’s Place

“ As a recent Baltimore transplant, 

I was very interested in developing a 

network of friends once I arrived, 

and when I heard about the amazing 

things accomplished at Paul’s Place, 

I knew I wanted to be involved. I 

am honored to be involved with the 

development of the Rising Leaders 

group as it gives me a chance to  

both support Paul’s Place and meet 

many different individuals who are 

also socially motivated. I have  

made some very good friends from 

this group and shared some very  

enjoyable times – all for such a 

 great cause.” 

– Jacquelyn Weber

A small group of civic-minded young  
   professionals has set out to inspire  
      a new generation of volunteers  

and donors to sustain Paul’s Place for the next 
30 years and beyond. Through networking,  
volunteering, and fundraising events, the Paul’s 
Place Rising Leaders are introducing their peers 
to our mission and impact in the community. 
Upcoming events include:

•  a food and drink pairing in November to 
raise funds for Paul’s Place and

•  a toy drive in December for the Holiday  
Gift Shop. 

For more information on upcoming events  
or to join the Rising Leaders:

FACeBook: www.facebook.com/groups/Pauls 
PlaceRisingLeaders/

eMAiL: risingleaders@paulsplaceoutreach.org

CoNtACt: Sadie Smith at 410-625-0775

Pictured are our Rising Leaders in action. toP: Paul’s Place’s rising leaders took home the prize for most creative 
building in Habitown, an event held last summer to build awareness and raise funds for our partner, Habitat for Humanity 
of the chesapeake. MiDDLe: liz siedel, Jacquelyn weber, tory Vince, and ryan lessans – just a few of our rising 
leaders – were ready to network at one of the group’s happy hours. BottoM: members of the rising leaders  
volunteered at our end-of-school year barbeque celebrating the start of summer.



Executive Director’s Letter

Paul’s Place is proud to be 
a Standards for Excellence 
organization. Standards for  
Excellence is awarded by the 
Maryland Association of Nonprofit 
Organizations and shows that 
Paul’s Place operates with ethics 
and accountability in our program 
operations, governance, human 
resources, financial management, 
and fundraising practices.

“the beautiful thing about learning is no one can take it away from you.” – BB King

that quote from BB King sums up exactly why we place such an emphasis on 
education for all ages at Paul’s Place. from children starting first grade to adults returning 
to school to prepare for the ged exam, Paul’s Place offers a range of programs to 
support their learning. 

the most important predictor of high school graduation and career success is reading 
proficiency by the third grade. we know that nationally eight in ten low-income children 
miss that target each year. we have partnered with the aaron and lillie straus foundation 
for a reading specialist to work intensively with our youngest after-school students. 
combined with the homework help, tutoring in other subjects, and mentoring our 110 
kids are thriving. last year, 80% of elementary students were reading on the appropriate level. of all after-school 
participants – middle and high schoolers included – 81% had improved academic success, and 97% matriculated 
to the next grade level. 

all that hard work could be lost over the summer without consistent access to educational activities. low-income 
children are especially vulnerable, losing two months or more of grade level equivalency in reading and math if 
their brains are idle for the summer months. our summer camp starts up almost immediately after the end of the 
school year for just that reason. and, summer camp is not all fun and games, as the photos on page 2 may suggest. 
we sneak reading, writing, math, science, and social studies activities into the schedule every day to keep our 81 
students on pace during the summer and ready to start school on grade level the next year.

these early interventions, we hope, will keep students on track to graduate high school and go on to college 
or start a career. to date, 100% of the high school seniors enrolled in our after-school programs have graduated. 
unfortunately, more than one quarter of Pigtown adults (26.3%) did not have an organization like Paul’s Place to 
guide them to graduation and have not completed high school. returning to school – to improve their employability, 
help their kids with their homework, or for other reasons – is not easy. most adults who take the ged exam (71%) 
had only completed the 10th grade and had been out of school for nine years, on average. our adult literacy 
classes, offered in partnership with south Baltimore learning center, offer small group instruction and tutoring in 
all subject areas of the exam. adult learners are encouraged to enroll in case management as they work toward this 
very important personal goal for additional support and resources. the combination is working: last year, we helped 
two adults receive their high school diploma!

where would you be without your good education? our goal is for all our students — whatever the age – to 
receive the support they need to succeed in school and life. thank you for your ongoing commitment to this 
important work.

william J. mclennan, Executive Director
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each Ambassador volunteer  
will be assigned to a coach on 
staff. All Ambassador volunteers 
will set at least one goal related 
to employment, housing,  
health, reconnecting with 
family, or other issues of  
personal importance. Through  
interactions with their coach, 
Ambassadors will map out and 
follow a plan to achieve their 
goal and work through obstacles 
encountered along the way. 

Serena and our other new 
Ambassador Alums look  
forward to welcoming the new 
cohort. They have benefited 
tremendously from their  
involvement in this program — 
as have others at Paul’s Place 
over the years — and know 
those who follow them will as 
well. Serena, for one, learned the 
skills she needed to start her own 
business — Serena’s Aprons — 
at Paul’s Place. She learned to 
sew in the Women’s Group, 
learned about personal finance 
and perfected her business  
communication skills in the 
Ambassador program. As an 
Ambassador at Paul’s Place, 
Serena found the support she 
needed to pursue her dreams, 
and as a member of the  
new Ambassador Alumni  
Association, she looks forward  
to instilling that same hope  
in others.

in Focus: Bringing the Neighborhood Back
Paul’s Place got its four minutes of fame on september 11th  
when Jamie costello and aBc2 news featured our work to  
bring back the neighborhood on the evening news. shots of  
the neighborhood and Hot lunch served as the background  
for the good words Jamie costello shared about Paul’s Place: 

“while you listen to loud cheers tonight from [raven’s stadium], 
you should listen to the quiet cheers on ward street for Paul’s 
Place…this is the heart of Pigtown: Paul’s Place…this block  
of Baltimore was left for dead, its people forgotten, and then Paul’s Place moved in, and suddenly, 
people got their voice…new addresses are born as affordable housing moves in, corners are being 
swept clean, and boarded up homes now signal new starts, fresh beginnings…the old are staying  
put, the young are moving in, success is spreading…we all need a neighbor like Paul’s Place.”

thank you ABC2 News and Jamie Costello for cheering for Paul’s Place!

cont. from pg. 1
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the Mission of Paul’s Place

Paul’s Place is a catalyst and leader for change, improving the 
quality of life in the washington Village/Pigtown neighborhood and 
the surrounding southwest Baltimore communities. Paul’s Place 
provides programs, services, and support that strengthen individuals 
and families, fostering hope, personal dignity, and growth.
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the

visit us on facebook - Paul’s Place inc.

follow us on twitter - @PaulsPlace21230

the Messenger is a publication 
of Paul’s Place, inc.

executive Director: william J. mclennan
email: bmclennan@paulsplaceoutreach.org

Deputy Director: sadie smith
email: ssmith@paulsplaceoutreach.org

For information about Paul’s Place sponsorships, 
planned or major gifts or grants...
Director of Development: Jeffrey smith
email: jsmith@paulsplaceoutreach.org

For information about volunteering...
Volunteer Coordinator: Jayna Powell
email: jpowell@paulsplaceoutreach.org 

1118 ward street
Baltimore, md 21230
Phone: 410-625-0775
www.paulsplaceoutreach.org

Paul’s Place, Inc. is a 501(c)(3) non-profit organization.  

contributions to Paul’s Place, Inc. are tax-deductible.  

financial information is available from Paul’s Place or  

from the office of the secretary of state, state House,  

annapolis, md 21401. Phone: 410-974-5221

PAuL’S PLACe e-NewS!

Please help Paul’s Place reduce costs as well 
as our impact on the environment! send us your 
email address with the subject line: “e-news!” 
and we’ll send you the “messenger,” as well  
as other pertinent, occasional Paul’s Place 
information electronically. we promise not to 
bombard your inbox and we will never sell or 
share your contact information.

Do Good with Every Paycheck:  
It’s as Easy as 3107 or 65770

you can have a big impact in southwest Baltimore 
with a small deduction from each paycheck. Here are 
a few examples of how just a few dollars every two 
weeks adds up quickly to make a big difference:

•  $2 per bi-weekly paycheck can provide a backpack  
and school supplies for one student enrolled in our  
after-school programs (pictured);

•  $5 per paycheck can make a health screening, referral, 
and transportation to the doctor available for one adult;

•  $10 per paycheck can help keep one family in their 
home with rental assistance; and

• $25 per paycheck can feed one individual hot, nutritious meals for one year.

You can make a big difference by  
designating Paul’s Place!

#3107 for United way, Combined Charity Campaign,  
and Maryland Charity Campaign

#65770 for Combined Federal Campaign


